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Good evening and welcome.

Before | begin, pleasein me in a moment of silence honorthe brave men and women
who are fighting for our freedom owas, and to remember Monroe CountyOs own
heroes who paid the ultimate sacrifice during the past year. They are:

Staff Sergeant Steve Butcher, Jr. of Penfield

And Specialist Kevin Mowl of Pittsford

Thank you.

In these challenging times, we must allggthankdo our fellow citizens in the armed
forces and ouveterans, who make sacrificgaily to guarantee thate allhave the

privilege of living in a free society.

Please als@in me in recognizing the following Monroe County employees who have
served in Iraq and fghanistan during the past year. They are:

Jeffrey Boyer, Guy Carlo, Michael Chambry, James DeCann, Mark Duris, Dale Fair,
Robert Farina, Charles Lane, Eric Lanpher, Daniel Markle, William McLaen, and
Stephen Worden.

Thank you.

| would like to thank my friend and partner in government, County Clerk Cheryl Dinolfo,
for leading us in the Pledge of Allegiance tonight.

| would also like to thank RIT President Bill Destler for his wonderful introduction.
President Zyra, Majority Lead€uatro, Minority Leader Bronson, Sheriff OOFIynn,

County Clerk Dinolfo, District Attorney Green, Mayor Duffy, Chairman Minarik, )
Chairman Cook, Chairman Colattistinguished guests, friends, and fellow taxpayersE



Nearly 180years ago, Colonel Nathaniel &ester led the charge to establish the
Rochester Athanaeum, an association created to promote the study of arts, sciences and
literature. First located in the Reynolds Arcade, this cultural center quickly grew in
prominence and earned a reputation foio$zstic excellence.

Several years later, the Athenaeum merged with the Mechanics Literary Association and
continued its commitment to intellectual pursuits. Legendary figures such as Oliver
Wendell Holmes, Ralph Waldo Emerson, Charles Dickens, and BecfBs own

Frederick Douglass journeyed to the downtown campus to offer their unique perspective
on literature, public policy, and law.

This decorated and respected institution was renamed the Rochester Institute of
Technology in 1944. Twentfpur yeardater,due to its rapid growtRIT relocated to
this spacious Henrietta campus.

Today, RIT stands proud as onetloé worldOs most renowned distinguished
institutions of higher learning.

Since 1979sevenRIT alumni have been awarded teualitzer Pizes for excellence in
photojournalism.

And though RIT is known for excellence in Ice Hockey, a certain football coach named
Tom Coughlin got his first head coaching job right here at RIT.

More than 30 years later, all of us were thrilled to watchhoanetown hero lead the
New York Giants to one of the greatest upsets in Superbowl! History.

But itOs more than famous alumni and an illustrious history that have enhanced the
reputation of this fine institutioiMore than anything, we appreciate RIT fiwr
commitment tayroundbreaking research and academic excellence.

| want to thank RIT President Bill Qestler, Vice President Debbie Stendardi, and their
first-class team for hosting tonightOs event.

Through the efforts of the Golisano Institute for tairgbility and innovative facilities
like the CIMS Center that we admire tonight, RIT has truly built itself into a wibalss
institution.

RIT has become one of Monroe CountyOs most valued parttteesievelopment of a
new generation ahnovators ad entrepreneurs.

Its continued success is one of the many reasons why the State of our County is strong,
and growing stronger every day.

Make no mistake the challenges facing Monroe County and the rest of Upstate New
York remain as pronounced as evkligh taxesnot enouglgood paying jobsyiolence



that threatens oyrublic safety, anthe loss of young entrepreneurial taletitese are
realbarriers to a healthy future

But as Robert Kennedy once said, Othe future is not a gift, it is @verleint.O We must
come together and work as a team to achieve change. We must take pride in ourselves,
and believe that we can survive and thrive. If we believe it, we can achieve it.

Monroe Countys well positioned to meehesechallengesiead onby leveraging our
communityOs spirit of innovatiem improve our quality of life

However, ve cannot grow and prosper without a strong economy.

In 2007,Monroe County helped65 companiegrow, which willresult in the investment
of more thar471 millionin our local economy1,925 new jobsvill be created over the
next three years aridL,580 jobswill remainin our communitybecause of our support for
business.

We are now home to nearly 5,000 small tosizkd businesses in the ten to 1,000
employee rage, and for a community that once thrived on big business, we are now
seeing a shift in economic prosperity to the savvy entreprahstart ug, to the

innovative, new wave technology companies, and to the booming industries of optics and
largeformatprinting.

Monroe County is the community of choice for national and world leaders in various
industries- and thisshould fuel our optimisprand be a source of encouragement.

Not only are companies attracted to our higidycatednd skilledworkforceand to a
guality of life that is second to none, but alethe variety of incentive programs that
Monroe County offers to support local business, and help them grow and succeed.

In 2007 weintroduceda number of newconomic developmeprograms icluding
Green JobsPlus and the Monroe Manufacturing Rewards Program. In fact, since
announcing the Manufacturing Rewards ProgratashyearOState of the County
Address, twentgix small manufacturing companies happlied forbenefis and have
purchasd equipment

One of those companiesRhoenix Tool, a femalewned businessPhoenix Tootook
advantage of our Manufacturing Rewards Program, purchasing a new lathe to improve
operations anthcrease theicompetitiveness Renee Cassano is here gini

representing this growing company. We th&tloenix Tool for its investment and
commitment to local manufacturing.

Flower City Printingwas ourJanuary 2008 Business of the Mantinown as the
premier large formatrnter in the United States, FlewCity PrintingOsustomers
include Wegmans, Kodak, Ralph Lauren Baridanes, American Greetings and more.
And theyhave beemroud to call Monroe County their home since 19B&orge Scharr



from Flower City Printing is here tonight, and | thank him liis companyOs investment
in our local economy.

Adecm USAis a division of the largest human resources company in the wodd
chose Monroe Countipr it Eastern Shared Services Cen@rand Rapids, Michigan and
Chattanooga, Tennesseanted the busiess. But Adecco will create 89 new ftithe

jobs right here in Monroe County.

Weldrite Closuresnanufacture welded marine enclosures and flood protection products
Founders Jason Nelson and Greg Scace are here tonight amdlithedi/you that
Countyincentives coupled with otnighly skilled workforcegave them good reastm

open their US operation in Monroe Couimgtead of ConnecticutThat meangl5 new
manufacturing jobwvill be created in our community. Gentleman, we thank you for your
investnent.

And, ESL Federal Credit Union recently announced plans to buildsi@ix corporate
headquarters in downtown Rochester. ESL is the first company to take advantage of our
Green JobsPlus program. The new headquarters will be a OgreenO builshoy ok

a source of pride and excitement for us all.

These are just a few of the many corporate success stories thabaagee Countyis in
the business of helping business. And our efforts are paying off with job growth,
increased job retentionnd a reenergized confidencetire local economy.

WeOre headed in the right direction. With continued investment in existing businesses, a
daily focus on keeping young professionals here, finding resources to support
entrepreneurs and turning the inatien housed on college campuses like RIT into local
opportunities, we will be able to sustain this momentum.

While jobs are a critical priorityylonroe County haa fundamental responsibility to
protect ourchildren andamilies and ensure the safetyatifresidents.

This is a County blessed with a collaborative ability to deliverfatt public safety
services. With our strongartnerships with the City of Rochester, our towns and villages,
andthe state antederal governmestMonroe Countyhas beome a model law
enforcement community.

We are allware of the violence plaguing many neighborhoods in the City of Rochester.
Young people are dyinBa tragedy that affects each and evedjvidual in Monroe

County, city resident or notl would like to highlight the extraordinary ste@®unty
government has taken to helpHighis violent crime.

Our Monroe County Sheriﬁ@g Department has teavitedhe Rochester Poliand the
New York State Police througbProject Impact.@@Os aimitiative targeting violence in
the datyOs high crime, high drug ared$ie CountyQsighly skilled andrained deputies



were deployed to target areas five times in 2007. Thoseverak long deployments
produced incredible results.

33illegal gunswere taken off ity streets.
1,247 arrestsvere made

7,185 grams of drugs were seized, and more than 34 thousand idollerg money
confiscated

And deputies helpedear 6,11Xtreetcorners promoing saferneighborhoods.

Theleadership oSheriff Patick OOFlyn andthe outstanding professionalism of the
entireSheriffOs Bpartmat have ensured the success of Project Impact. Thank you all
for your yeafround efforts to keepur community safe and secure.

Our commitment to fighting violenadsoextends to ta Monroe County Probation
Department.

Probation officers canvass high crime neighborhoods and gather intelligence on
offenders.

Teams of probation officers and police conduct warrant details in an attempt to
apprehend fugitive probationers, paroleesl ather suspects who pose the highest risk to
our community.

In 2007, 226 wanted probationers were arrested during these details.

And in 2008, 90 offenders have already been apprehended. Through these efforts, we are
often able to prevent crimes froever taking place.

Project Impact has had real results, arresting dangerous criminals and taking them off our
streets.

But the work of our Probation Team goes far beyond Project Impact. 10d like to take a
moment to recognize one of our outstandingption Officers John Zito.

In January 2008, during a routimespection Officer Zito noticed an assault rifle in the
home of a probationeWith assistance from the SheriffOs Officeearch was

conducted, which resulted in the confiscatiomafepusloaded rifles, magazines, black
powder, and a rocket launcher. The offender is now being held at the Monroe County
Jail, and is awaiting felony charges.

Thank you Officer Zito, for going above and beyortie call of duty. 10d also like to
thankPrdoation Administrator Bob Burns for theportantwork his deprtment does
each and every day to keep our community safe.



Monroe County understands that those who enter the criminal justice system deserve the
right to counsel, no matter what their econooricocial status is. This is a charge the
Monroe County Public Defenders Office talsesiously Our local office iswell

respected for its quality attorneyand devotion t@erving those who need a voiceour
community.

This year we appointed a ndRublic Defender, but he is certainly not new to the
challenges facing our community. He is a veteran of the office he now leads, and
recognizedfor his legal epertise his commitment to excellence ahid compassiofor
thoseless fortunate who nedegal representation. | would like to ask Tim Donaher to
stand and accepur communityOs best wistssl supporashe undertakes this
important mission.

Our Public Defendés Office, and our District AttorneyOs Office led by Mike Green, will
continueto work together to uphold the integrity and reputation of our local criminal
justice system.And Monroe County willcontinueto work with Police Chief David

Moore tocrack down on crime and violence so oitly cancontinue its renaissance and
re-emerg@ceas the envy of Upstate New York.

| canOt emphasize enough the value of the relationships we have built within our
community. And | would be remiss if | didnOt recognize Mayor Bob Duffy for being the
strong partner that he is. Working together isjust a nice phrase. It is a daily reality.

The County and the Citiyave both recruited a teaof the best and the brightest who
embracecollaboration and cooperati@s guiding principles and thaas benefited the
entire community.

Like any relationsip, there may be disagreements. But the County and City have
demonstratethat we can disagree a civil and respectful way.

Mayor Duffy, on behalf of the taxpayers of Monroe County, | want to thank you for your
partnership. We are one community andstead by example. ItOs the only way we will
achieve meaningful results.

The 911 Emergency Communications Center is one of the original collaborative
initiatives undertaken by this community and it has become a model for 911 operations
across the nation.

In 2007 ,the Center received the prestigious national hondredig namedutstanding
911 Center This awardshines a spotlight oine County and City@gdication to high
performance standards and irggvernmentasystems that save taxpayer dollagteve
Bowman,Monroe CountyOs Public Sgf@irector, and John Merklingeour 911 Center
Director, are both with us tonightetOs thank them for putting us on the map.



This yearthe County will pay for vast technology upgradesiamy of our criticapublic
safetycommunications systems, and introdaceexciting and critical newool: ONext
Generation 911.0

This will allow citizens to register their cgdhoneinformation directly on the Monroe
County website and receive reverse dafisn 9110on their mobile phones. An option
will even be available to receive emergency notifications via text message.

The abilityof 911 tobe able to reach out to targeted populations during local
emergencies by calling or text messagmgritical to Monroe CouyOfforts to
effectively communicate with the heartilgpaired population, and will benefit all
residents who increasingly rely on cellular phones for communication.

ONext Generation 9110 technologies will sdlomv citizens to take photographe;te
text messages, amelcordlive video ofsuspicious activity or a crime taking plaaed
thentransmit that informatiormmediatelyto police vehicles.

Through hese vast statef-the-art technology improvemenkdonroe County stands
readyto tale public safety to the next level.

Stateof-the-art technologydoesnOt just apply to communications. CSI fans know that the
processing of criminal evidence is often times the key to making an arrest and
establishing a suspectOs guilt or innocence. For yeatsdivated staff at our County

crime lab have been doing great work despite the challenges of working in an antiquated
environment.

Tonight | wouldlike to recognize and thank Senators Joe Robach, Jim Alesi, George
Maziarz, and Mike Nozzolio for their fefrts to secure $10 million to build a brand new
regional public safety laboratory. | would also like to thank Senators George Winner,
Cathy Young, and Dale Volker, who represent other areas of Western New York and also
expressed support for this importgmoject.

This $10million in state dollargortifies fundingsecured by Congressmaioim
Reynolds Congressman Jim Wals@ongressman Randy Kuhl, aBdngresswoman
Louise Slaughtemllowing us to soon break ground on this important project.

And, the nev crime lab will be one of Monroe CountyOs first Ogreen buildings,O
constructed in accordance with environmental standards. This is one of the many steps
Monroe County is taking tibocus onenergy conservation and protectiogy

environment.

A commitmentto environmental protection is the key wailding a more sustainable
future And that isa critical mission for our community.

With rising gas prices, and our nationOs dependence on foreige milistembrace
alternative energy research and develapme



And weall have todo our part to conserve and protect our precious natural resources.
We must recognize the relationship between job creatioe@vicdonmetal protection.

It was thelate Senator Brry Goldwater who said thathile he was a Ogtaeliever in
the free enterprise system and all that it entails,O he was Oan even stronger believer in the
right of our people to live in a clean and pollutivee ewvironment.O

| believewe can have it both ways.

We can ceate jobs and grow our econgrwhile protecting our environment and
building a sustainable future.

In Monroe Countywe are achieving real results through real action.

We have set goals amghieved therms from educating ouchildrenaboutrecycling and
the environmentio makingour County hildings more energy efficientp developing
alternative aergy resources, amdsearching cuttinrgdgegreentechnology.

Since becomin@ounty Executive in 2004,dm proud ofeveralgroundbreaking
initiatives designed tanove our communityo the forefront of environmental protection.

In August 2007Monroe County, through a partnership wihaste Managemenbegan
turning landfill garbage and waste from our sewers into clean, renewable Brargy

the CountyOs Mill Seat Landfili Riga. WeOve actually turned our landfill into a working
power plant.

This cuttingedge processseslive enzymesollected at the VanLare wastewater
treatment facility which, when mixed with landfill waséetivate thgproduction of
naturalmethane gs The methane gas is captured and used to power electrical
generators.

In only 5 months, our Waste to Watts initiatiyeneratd over 18 million kilowatt hours
of electricity.

To put this in perspectivé8 million kilowatt hous is five times morelectricitythan
was consumed by all County Parks facilities, including the Zoo, in 2007.

18 million kilowatt hours is alsabout halfof the total electricity usedt the Vahare
facility in 2007.

Many consider our innovative processmthe futuref landfill development.



And our landfill power operation hdsd to state and national acclaim for Monroe
County. This year, we receivélte prestigious Environmental Project of the Year Award
from the New York State Chapter of the American Public Wédsociation

ThereOs more good news. The Riga landfill project is having a positive environmental
impact on the residents of Irondequoit.

Now that wastewater sludge is being used to create power at Mill Seat, there is no more
incineration taking place #ite VanLare Sewage Treatment plant.

For children with asthmdor outdoor enthuasts who treasure Lake Ontaramd for the
resdents of our community, who were quite honestly, sick of the sthallis an
incredible achievement

The concept of areating a sustainable future is also supported by our CourgyOs
Green Building Policy.

All new construction and major renovation projects of more than 5,000 square feet in size
will be required to comply wh the Green Building Rating System and GrBeiiding
design practices.

And to ensureompliancethe County has established a Design Review Team to oversee
green construction projects.

Two projectsat Monroe Community Collegare the first to apply the polic¥he
planned PAC center for athies is one. And the secondas22,800 square foot addition
to the Center for Excellence in Nursing

So what makethese projectsompliant with the CountyOs Green Building Policy?

First, the projeawill be pursuing LEED Silver Certification with the &l.Green
Building Council.

Second, many sustainable design features have been integrated into the structure
including lowflow plumbing fixtures, a highly reflective roof, and a building envelope
designed to optimize energy performance.

Third, constuction mateals will have a minimum of 20 perceoverall recycled content.
These materialswustbe manufactured, harvested, extracted, or recovered within 500
miles of the project site. The buildsgill alsohave high levels of lighting system
contrd and thermal comfort control.

Earlier this year Monroe County announced Gueen JobsPlus Program.



Green JobsPlus a COMIDA-sponsored program that offers tax abatement benefits to
manufacturers, technologyased service companies, and other busisesskergoing
expansions.

To qualify for benefits, companies must seek LEED Certification for their construction or
renovation projectsThey mustalso meet a minimum goal of 10 percentreasegob

creation within three year8f course all companies m&ging IDA benefits are required

to use local labor for construction.

The bottom line i©tax incentives benefit businessasl help create joband green
construction projects benefit our environmeihis is a wiawin for our entire
community.

| amsure that at one time or another, each of you has 9denrmeCourty fleet car out
on the roadCurrently, our fleet has 58 flex fuethicles that use-&0, E20, orE-85
alternative fuels.Our SheriffOdepartmentitilizes 40 flexfuel cars.

We hawe 14 hybrid vehicles on the road that powered jointly bglectricity from a
stored battery and galine.

And to ensure optimal fleet performance, Monroe Colnaty an ongoingartrership
with our friends right herattheRIT.

Through a unique colbrativebetweerthe County and th€enter for Integrated
Manufacturing StudieRRIT students antaculty assess the performance of ou8Eflex
fuel vehicles.

Students learn about flékel technology, and the County receives helfgeldback on
how o maintain a safandsustainabldleetwith a reduced environmental impact

Tonight the County iseady todauncha new initiative tanake our fleet even more
environmentally soundThis new program is calledreen Fleet

The goal of the Green Fleetogram is to develop the cleanest, greenest, and most
efficient vehicle fleet possible.

Starting right now, whenever possible, every new vehicle purchased by Monroe County
will be powered by EB5 flex-fuel, an electriegasoline hybrid engine, biodiesel, or
another alternative energy source.

The Green Fleet symbolizes our commitment to all County residents to phase out
traditional gas vehicles ovére next few yearantil all of our cars use alternative fuels.

Simply putbby 2012, theentire County fleetincluding all SheriffOs vehiclesill be
fully conveted to alternative fuel or hybrid vehicles.
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Not only will we be reducing harmful emissions witgraenvehicle fleet, but we will be
leadng by example in our community, encouraging our neighbocstsider the
environmental impact when they make vehicle purchases.

Achieving a sustainable future means we must support emerging technologies, and ready
ourselves for the next generation of alternagwergy vehicles.

Monroe Countyis truly excited @ be working along sid&eneral Motors to evaluate
hydrogen fuel cell technology.

Monroe County is one afnly a handful of communities the country and the only one
in UpstateNew York- selected by GM togrticipate in this pilot program, known as
Chevrolet Project Driveway.

Thanks to this publiprivate partnershigylonroe Countywill have the unique
opportunity to test the cuttirgdgehydrogenfueledChevrolet Equinox Fuel Cell
ElectricVehicleba true zerajas, zereemissions automobile. Iredibly, the only thing
that our new fuel cell electric vehicle will release into the air is water vapor.

By driving the vehiclewe will position our community to prepare for the next generation
of alternativeenergy vehicles.

For MonroeCounty, thefuel cell electricvehicle will serve athe flagship of the Green
Fleetband it is my pleasure to present it to you tonight.

GMOs Fuel Cell Development Center is locstgdt herein Monroe Countyin Honeoye
Falls. ThatOs righ®Monroe County is home tane of only four GM fuel cell research
and development facilities in the worl@aniel OOConnell of the GM Fuel Cell activities
group is here tonight, and | would like to thank him and General Motors for their
partnership.

It was former President RicteaNixon who said that k¢ destiny of our land, the air we
breathe, the water we drink is not in the mysticaldsaof an uncontrollable agenttis
in our hands.O

The future of our environment is truly in our hands today, and there is no question that
Monroe County ideading the way towards a more sustainable future.

While the challenges that confront us are numerous and may seem daunting, one thing is
clearbMonroe County operates with an eye towards the future, and invests in the ideas,
people, ad businesses that will bring our community to the next level of success.

We challenge ourselves to innovate, streamline, and be creative to solve the problems
that face u®because business as usual is not an option.
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If we accept the status quo we @ptthe failed policies that are barricades to our

collective mission: assuring that the best days of Monroe County are ahead. Accepting
the status quo means accepting the decline that has cast a shadow and is ready to rain on
the parade of progress thatthe cornerstone of our current optimism.

Our future must be sustainable for business, sustainable for the environment, and most
importantly, sustainable for taxpayers.

Reducing the cost of government and providing quality services for the peopleaiévio
Countyhave been among my top prioritigisce taking office as your County Executive.

Project SAVEcontinueghatcommitment

This critical initiative enables our Department of Human Services to reduce welfare
costs, improve outcomes for childremdafamilies, and achieve significant savings by
reducing caseloaddall resulting in a savings of $13.4 million over the next four years.

Smaller caseloads givamaseworkera chancdo more effectivelyengage families,
evaluate the safety of childrenragk, monitorcase progress, and facilitdtag-term
solutiors. Project SAVE will reduce the average length of stay in foster care by three
months per placement.

Theshift in focus from intervention to preventiblas showrhata new culture of seif
sufficiency and personal responsibility is bringing about real reform, and real results.

Giving morepublic assistance egients the chance to enter the workfoacel achieve
economic stability makes a powerful statement about the future of our community.
Public assistance is not a government handout. It is a loan from taxpayers to those in
need We expect recipients @ive back by becoming handorking, productive members
of society.

Everyone should have the opportunity to be succedfaject SAVEwiIll help us reach
this goal.

| would like to recogniz€ommissioner Kelly Reedndthe Departmerof Human
Servicedor their hard work and continuing success. Kelly, thank you.

We mustalso recognize the importance of ensuring the proper care ohibdren.

The NurseFamily Partnerships an evidencéased prevention servicandis a critical
part of ourefforts to bring hope and opportunity to parents and their children.

NurseFamily Partnership, diFP, is a nationally recognizdémme vigation program. It

focuses on atisk, firsttime mothers, offering guidance and assistance as they prepare to
become parents.
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Highly trainedregistered nursdsecome involvedavith mothersearly in pregnancy and
continue visitation through the child€ésond year of life, providing support, education
and counseling on health, behavioral, sefficiency and parenting issue8y helping
families before a first child is born, NFP lays a foundation for a lifetime of health and
economic stability.

SinceAugust of 2006, 191 families have enrolled and 160 are currently active. The
program has been a great success and continues to\yeoare currently recruiting 4
more nursesbringing the total to 12.

NFP truly is a coseffective programin fact, NFPwill save Monoe County taxpayers
more than three dollafer every initial dollar invested by the time a child is 16 years old.

It was Frederick Douglasvho once said that it is easier to build a healthy child than fix a
broken manWith that thought irmind tonight we launch another initiative.

Building Healthy Children is a collaborah between Mount Hope Family Center, the
University of Rocheter Medical CenterOs DepartmefPediatrics and Social Work
Division, and the Society for the®ection ad Care of ChildrenRepresentatives from
each of these organizations are also with us tonight, and | themmk

Building Healthy Children, or BHC, is designed to help us learn more about relationships
between teen mothers and their babies,theddeermine whichsavices are most
effective in improving outcomes.

A partnership between the County and United Wag goal of BHC is to decrease the
number of families entering the child welfare system

Familiesare helped witlparenting educationployment,maternal depression therapy
and teen support serviceSheresults after the first year are striking.

Of the 79 families being served in BHC, not a single one has entered Child Protective
Services or the Foster Care System.

That is real resrm - and real results.

While we are pleasedith our success in restoring hope and opportunity to the less
fortunate within our community, | have never forgotten that we cannot grow and prosper
without a County government that operatives in a fiscalipoasible manner.

The State of our Counig strongbecause we takeamnservative approach fimances.

Our guiding principle: thetrongly held belief that the only special intergaternment
shouldever serve ithetaxpayes.

Publicdollars do not blong to government, or any elected official, or any single
constituencyThey belong to you the taxpayers of Monroe County.
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In 2007 | proposed and the legislature passed a cut in the property taxdgigor to
that our County property tax rate wstaiblefor three graight years. There are not many
counties in this State that can claim an equal accomplishment.

Last year, | joined with the Monroe County Legislature, under the leadership of President
Wayne Zyrato propose ta Taxpayer Protectiosct. This groundbreaking legislation
controls the growth of nemandatedCountyspendingkeeping it below the rate of

inflation.

An overwhelming majority of Monroe County residents vbi@ pass thdaxpayer
Protection Act Passage of this initiativérengthens our resolve sgpend your money
wisely and only when absolutely necessary.

To my colleagues in the County Legislatutbose of you who cast aside partisanship to
vote for the Taxpayer Protection Ackthank you for anding up for our propty
taxpayers. Your actions will leave an important legacy of fiscal responsibility for our
community, one that will benefit generations to come.

Reducing spending ithe smallportion of the budget that o@ounty actually controls
has been a top priity of this Administration. In 2006my budget proposal actually
included arunprecedentedecrease imonmandated spendingaving the community
$400,000.And in 2007, my budget kept spending far below the rate of inflation.

Despite this clear anghmistakable progress, our work to stabilize County finances is not
done. LetOs face it, | can do everything in my power to keep County property taxes from
going up, but the disturbing reality is documented right on your tax bill. Your costs are
going upand up every year. Why is that?

The main reason: the State of New York keeps requiring counties to provide more and
more of their services at our own expense. Unfunded state mandates will bankrupt this
County and every other if left unchecked. 10ve heardsovernors talk about the

perfect storm of unaffordability and the need for immediate reform. Talk is cheap. We
need action.

The second reason costs are rising: ever increasing school property taxes and spending,
which have each grown three times tage of inflation since 2000.

Last September, we introduced the FAIR Rlarbold solution tsemovethe
overwhelming burden of Medicaid from the backs of property taxpayestook
advantage of &edicaid swapso homeowners donOt have to pay moestaxcover the
increasing costs dhis outof-control state mandated program.

The FAIR Plan sked our suburban school districts to give baly 2 percenpf their
budgetgo help our community overcome this historic Medicaid challenge.
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Well as youknow, not everyone agreed with the plan and we lost the most recent round
of the legal challengeJudges who donOt even live in Monroe County blocked our ability
to bringproperty tax relief tdocal homeowners and adopt a letegm sustainable
solutionfor ending the County budget deficit.

After the FAIR Plan was implemented, many teachers told me to stay out of their
classrooms, superintendents told me school dollars were off limits, and school districts
threatened to cut programs. My goal has neeentio micremanage our schools and in

the wake of another record increase in State aid for public education, and proposed tax
increases in many school districts across the County, it will be up to district voters to
decide if additional school taxes areeded.

| will continue to fight for a fair outcome in court as we exhaust our legal options. But
regardless of the outcome, we as a community have-an#f&®n dollar resource gap to
overcome and | have the elected responsibility to lead the conversation

And let mebeclear: | will not support any budget solution that will raise Monroe
CountyOs property tax rate.

| believe there is a better way.

In the days ahead we will launch a budget solutvebsite The public will be able to

weigh in on our optins. Residents canmeail feedback on specific service cuts and
revenue raising opportunities. Taxpayers can also offer their own ideas to help shape the
financial future of the County.

Starting next week, | will host the first eéveralirtual town hd meetings Taxpayers
candiscuss budget solutiom&th me over the phone while at the same time talking to
thousands atheir neighbors. Every member of our community with a publicly available
phone number will receive a call from me and have the ehtnparticipate.

And beginning ext month Budget Director Bill Carpenter and his team will join me as
we host several community forums across the County.

We will partner with taxpayerdut also withgovernment leadei& the city, town,and
village levels. We will work through ouiCouncil of Governmentsnd invite our school
districts to join in, asve examine potential opportunities for collaboration and cost
savings.

Our legislature has asked my Administration for answers. Tonight | will cgallithose
lawmakers to come off the sidelines and work together irpatisan way to advance
practical cost saving options.

| did not sign up to manage a County thatOs failing and you did not elect me to be your
County Executive to take the path ofdeeesistance.
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| will continue to propose bold solutions, even if not always popular, that reform the way
we do business. | will continue to point the finger of blame at policies that are driving
people and business from our State. And | will continumatiofor accountability at every
level of government and demand respect for your tax dollars.

We face many challenges but | firmly believe that we have many more opportunities.

| am an optimist and have great faith in the spirit of the people who Iree he

Imagine a sustainable community with good paying jobs for our residents and
entrepreneurial opportunities for our young talent. Imagine a sustainable community with
low taxes where achievements outweigh entitlements. Imagine a sustainable community
where people live in safety in our neighborhoods and our quality of life supports the hope
and dreams of our children and families. Imagine a sustainable community where
community pride is more important than political credit.

ThatOs the kind of communitwant to live in, and the kind you deserve to live in.

ItOs been said that the only way to predict the future is to create it. This is our future, and
it is our choice to create it. Now is the time to believe and achieve it together.

God bless you atind God bless Monroe County. Thank you.

HHH
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